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My top 3 takeaways:
Diverse large groups almost always render more accurate decisions than
homogenous small groups or individuals
* The more power a single individual has to make decisions in an
organization, the more likely that decision will be wrong
* The use of consumer groups to decide product direction in our industry is
rarely used but could have a significant impact

How I plan to put the new ideas to work: Continue to allow more
people to be involved in making decisions that impact them and their jobs at
Prides Corner and look to see how we can take advantage of ‘consumer wisdom’
more at work and in our industry



