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My top takeaways:

The three building blocks of Execution:
1. Leader’s seven essential behaviors
2. Creating the framework for cultural change
3. Having the right people in the right place

The three core processes of Execution:
1. The people process
2. The strategy process
3. The operations process

How I plan to put the new ideas to work:

My plan is to change the way that I use my time in the following way: I will be more
involved in all aspects of hiring and mentoring. Mentoring includes current staff. This
mentoring will include linking my teams’ activities with strategy on an ongoing basis.

Noteworthy Quote:
“The main requirement is that you, as a leader, have to be deeply and passionately
engaged in your organization and honest about its realities with others and yourself.”



